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● ASCA 2020 School Counselor of the Year

● 15 years (8 ES, 7 MS)

● FFMS Lead School Counselor

● FFMS Peer Leader, Girl Talk & GSA Advisor

● GCPS Middle School Counselor Steering Committee, SEL Task Force, Student 

Support Equity Team

● GSCA Executive Board - Metro Director & Diversity, Equity, & Inclusion 

Committee 

● Counselors for Computing Consultant

● Girl Talk Diversity, Equity Inclusion Committee

● ASCA Diversity and Inclusion in School Counseling Initiative

Laura Ross

Five Forks Middle 
School

Lawrenceville, Georgia

Recognized ASCA Model Program

6th, 7th, 8th
1246 Students

 ~ 43% Free/Reduced Lunch

 ~ 29% White     ~ 27% Black

 ~ 19% Asian      ~ 20% Latinx/Hispanic

~ 5% Multiracial

lauraruthross@gmail.com
www.theconnectingcounselor.com

Twitter & Instagram: @LRossSchCnslr



What is draining your battery?

www.menti.com
Code: 83 46 27 8

mentimeter.com

http://www.menti.com
https://www.mentimeter.com/s/0f94017df602e7cea2d0162d8a49a7ce/cfccaef343e9


Stages of Systemic Change

Maintenance of Old System → Awareness → 
Exploration → Transition →  Emergence of New 

Infrastructure → Predominance of New System

ASCD - The Stages of Systemic Change

http://www.ascd.org/publications/educational-leadership/sept93/vol51/num01/The-Stages-of-Systemic-Change.aspx#:~:text=Six%20stages%20of%20change%20characterize,of%20achievement%20for%20all%20students.


Key Elements to Change

Vision
Public & Political Support

Networking
Teaching & Learning Changes

Administrative Roles & Responsibilities
Policy Alignment

ASCD - The Stages of Systemic Change

http://www.ascd.org/publications/educational-leadership/sept93/vol51/num01/The-Stages-of-Systemic-Change.aspx#:~:text=Six%20stages%20of%20change%20characterize,of%20achievement%20for%20all%20students.


VISION
Your Why…

...informs your What: Systemic Change

School Counseling Program Beliefs & Vision 



MY WHY

From Corrections to Connections



What are you passionate about?

Why did you become a school counselor?

What are your top 5 values that drive what you do?

What brings you joy as a school counselor?

What experiences have you had in life that inform what you do now?

Describe THAT moment. The one when everything fell into place, you 
knew you had made a difference, you saw your impact.

YOUR WHY



What’s the why behind your what?

Padlet - Your Why

https://padlet.com/lauraruthross/YourWhy


TEACHING & LEARNING 
CHANGES 

Where do I start?
● What Have You Observed
● Student Voice
● Data! Data! Data!

School counseling decisions must be supported by data.

Align annual student outcome goals, school counseling program 

activities and interventions with the school improvement goals.



NETWORKING

Who can I collaborate with?  

Engage with school stakeholders to develop and improve school counseling program.

Create and reach agreements with administrators (annual administrative conference).

Collect and incorporate stakeholder feedback (advisory council).

Administrators
Language Arts Teacher

Social Studies/History Teacher
Art Teacher

Health Teacher
Math Teacher

ES, MS, HS Counselors





How can my why connect with your why?  

Collaboration



PUBLIC & POLITICAL SUPPORT
Where can my voice be included?

Leadership

Local School Council
Instructional Leadership Team

Building Management Team
Grade Level Meetings/Kid Talks

PBIS Team
STEAM TEAM

District Level Committees



If your WHY informs your WHAT, your WHAT…

● Is more intentional
● Is more meaningful

● Draws support & Buy In
● Is more impactful

Simon Sinek Ted Talk

https://youtu.be/u4ZoJKF_VuA


http://www.youtube.com/watch?v=1ytFB8TrkTo

