Recharge Your School
>ounseling Passion and Purpose
to Create Systemie Change
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ASCA 2020 School Counselor of the Year I‘a ll I‘a I% (’ s s

15 years (8 ES, 7 MS)

FFMS Lead School Counselor

FFMS Peer Leader, Girl Talk & GSA Advisor

GCPS Middle School Counselor Steering Committee, SEL Task Force, Student
Support Equity Team

GSCA Executive Board - Metro Director & Diversity, Equity, & Inclusion
Committee

Counselors for Computing Consultant

Girl Talk Diversity, Equity Inclusion Committee

ASCA Diversity and Inclusion in School Counseling Initiative

Five Forks Middle lauraruthross@gmail.com

www.theconnectingcounselor.com

School ,
Twitter & Instagram: @LRossSchCnslr

Lawrenceville, Georgia
Recognized ASCA Model Program

6th, 7th, 8th
1246 Students

~ 43% Free/Reduced Lunch
~29% White ~27% Black \
~19% Asian  ~ 20% Latinx/Hispanic %>
~ 5% Multiracial N -




What is draining your battery?

www.menTi.Ccom
cobDe: 83 46 27 8

menTtTimeTer.com



http://www.menti.com
https://www.mentimeter.com/s/0f94017df602e7cea2d0162d8a49a7ce/cfccaef343e9

Stages of Systemic Change

MaiNnTeNnance OF OLLD Ss¥YsTem - Awarenes

—

SWPLOIrETTIoIN — rrEinsirion - Emergence OF New
INFrasTrucrTure - prebpominance oF New syYsTem



http://www.ascd.org/publications/educational-leadership/sept93/vol51/num01/The-Stages-of-Systemic-Change.aspx#:~:text=Six%20stages%20of%20change%20characterize,of%20achievement%20for%20all%20students.

Key Elements to Change

VISIOnN
PUIBLIC & POLITICAaul SUPPOIT
NeTWOrKING
TeaCHING & LearninGg cHangaes
ADMINISTraTive ROLeS & ResPONSIBILITIES
POLICY ALIGNMenNT

ASCD - The Stages of Systemic Change



http://www.ascd.org/publications/educational-leadership/sept93/vol51/num01/The-Stages-of-Systemic-Change.aspx#:~:text=Six%20stages%20of%20change%20characterize,of%20achievement%20for%20all%20students.

VISION
Your Why...
--.informs your What: systemic Change




MY WHY

From Corrections to Connections




YOUR WHY

WHaT are you Passionare aBouT?
WHY DID YOU BeCOme a sCHOOL COoOuUuNnseLor?
WHart are your 1OP 5 vVatues tHaTm brive wHart you bO?
WHarT BrnGs you JoY as a sCHOOL CcounseLror?

WHaT experiences Have you Hab IN uiFe THAaT INFOrm wHat Yyou DO NOW?

DescriBe THAT momenT. THe ONne wHen everyTHING FeLl INTO PLace, you
KNew YOou Hab Mmabe a DiIFFerence, you saw your ImpPacrT.




What’s the why behind your what?

PaDLET - YOUI WHY



https://padlet.com/lauraruthross/YourWhy

TEACHING & LEARNING
CHANGES
” Where do I start?

e WHATl Have YOU OBservebD
o STUDENT VOICE

e DATaA! DaTAa! baTa!
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Who can I collaborate with?

ADMINISTrators
LanGuace Arts tTeacHer
SOCIal STUDIES/HISTOrNY tTeacHer
AT TeacHer
HealTH TeaCHer
MaTH TeaCcHer
ES, MS, HS COUNsSeLors

&ngage with school stakeholders to develop and improve school counseling program.
Create and reach agreements with administrators (annual administrative conf'erenee)

» Gollect and meorporate sta/eeholder feedbac/c ( admsory counczl)
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Fight for the things that you care
about, but do it in a way that will
lead others to join you. |

— Ruth Bader Cinsburg —

AZ QUOTES




How can my why conneect with yourr why?
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Collaboration
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PUBLIC & POLITICAL SUPPORT

Where can my voice be included?

LOCalL SCHOOL Ccouncit
INSTrUCTIONAL LeabersHIP Tearm
BUILDING ManacemenT Tearm
GIrabe Level MeeTINGS/KID TalKKs
PBIS Team
STEAM TEAM
DISTIICT LevelL CcommiTrees




If your WHY informs yourr WHAT, your WHAT...

o Is more intentional
e Is more meaningful
e Draws support & Buy In
o Is more impaectful



https://youtu.be/u4ZoJKF_VuA

3017, oY N \
BREAK! »'* T IIVIE YauTube michaeljrcomedy



http://www.youtube.com/watch?v=1ytFB8TrkTo

